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RULES ON THE ORGANIZATION AND OPERATION

Introduction
These rules define the Organizational structure, responsibilities and operating
procedures of the Consortium Diplomatique Europée (CDE). The purpose is to

ensure the efficient management and transparent operation of the Organization.

Organizational structure

The Organization is composed of the following bodies:

President of the Organization (executive board of the Organization)
» Executive Board

= Disciplinary Commission

= Supervisory Board

= Secretariat

= Working groups and project teams

Responsibilities of the bodies

President of the Organization: The leading body of the Organization, responsible

for strategic decisions, representation and general direction of operations.

Executive Board: Takes key operational decisions, approves budgets and projects.

Disciplinary Commission: Decides on violations of the Organization’s rules and

implements disciplinary measures.

Supervisory Board: Ensures financial and operational supervision of the

Organization.

Page 30of 5

CONSORTIUM DIPLOMATIQUE EUROPEEN - RULES ON THE ORGANIZATION AND OPERATION- ENG - 02/2025



Secretariat: Responsible for administrative support and operational

implementation of the Organization's tasks.

Working groups and project teams: Established for specific tasks and projects.

Decision-making procedures

Key strategic decisions are made by the President of the Organization.

Financial and operational decisions are made by the executive board.

Decisions of the disciplinary committee are final, unless an appeal is filed with the

President of the Organization.

Decisions of the supervisory board are of a recommendatory nature and are

confirmed by the executive board.

Membership and officers

Members of the Organization are individuals who meet the conditions for

membership in accordance with the Membership Rules.

Officers of the Organization may be full-time employees if so determined by the

President of the Organization.

All members must comply with the statute, rules and decisions of the

Organization'’s bodies.
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Financing and budget

The Organization is financed from membership fees, donations, sponsorships and

other legal sources.

The executive board approves the budget and monitors financial operations.

The supervisory board conducts regular reviews of financial operations and

submits reports to the President of the Organization.

Amendment of the rules

Proposals for amendments to the rules may be submitted by the President of the

Organization or the executive committee.

Amendments shall enter into force upon approval by the President of the

Organization.

Final provisions

These rules shall enter into force on the date of their adoption.

All bodies and members of the Organization are obliged to comply with the

provisions of these rules.

With these rules, the Consortium Diplomatique Europée provides clear guidelines
for the Organization and operation of the Organization and its effective

management.
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